
10 things we wish we would have known 18 months ago 

1) The missionaries struggle to do well in a principle-based mission culture.  Perhaps 
because the Church is so young here, missionaries seem to do much better with a 
rules-based culture to bring them Christ, much the same as the Law of Moses 
brought the Children of Israel to Christ.  The creation of clear expectations and clear 
rules, including a detailed schedule creates much better outcomes.  WARNING:  The 
rules must be enforced with consequences.  If the missionaries do not believe it 
matters, the rules are meaningless.  This often makes the mission president’s job 
harder initially and not easier but pays significant dividends.  Involving stake 
presidents early with a missionary who is struggling with disobedience generally has 
a powerful influence on the missionary.  Should the missionary choose not to change 
in-field, it makes recommending them be sent home to repent much easier. 

2) Personal scripture study is the single most important activity the missionaries engage 
in.  A missionary having powerful personal study will not struggle with obedience or 
diligence.  Their testimony will grow, and they will come to know and understand 
their Savior.  Where there is disobedience or a lack of diligence, there is a lack of 
personal study.  8 out of 10 missionaries, regardless of their country of origin, have 
not read the Book of Mormon cover to cover by the time they arrive in the mission.   

3) Preach My Gospel has all the answers for helping missionaries be successful. The 
problem is difficulty in consuming all that is written and then deciding which of it is 
best applied to their efforts.  For example, PMG teaches both a “law of averages” 
approach to finding as well as “finding by the spirit”.  These are both valid 
approaches but can confuse missionaries if the mission promotes both.  We have 
found that focusing on “finding by the spirit” through service to be best for our 
mission.  

4) Creating a mission toolbox that focuses the missionaries on specific tools that are 
taught and emphasized in Preach My Gospel to help missionaries become very 
proficient at each of the most important skills is incredibly valuable. Most 
missionaries do not know how to be great missionaries.  They need role plays and 
training on how to apply the toolbox.  And they need it consistently.  It is better to 
spend a full day in a zone conference (9am – 4 pm) practicing these toolbox skills 
than it is to end at 1 pm and expect the missionaries to go back to their areas and be 
great missionaries with only the instructions they received to inspire them. 

5) Missionaries do not know the 42 principles in Preach My Gospel very well.  They do 
not study them.  They learn from their trainer and teach as they taught.  Many teach 
from the pamphlets. Our experience is that only half of the concepts in most 
principles are taught.  Many teach concepts that are not included in the principles 
(e.g., God gave Adam and Eve two commandments).  We do one-minute drills to see 
how many of the concepts in a principle a missionary can teach in one minute.  “True 
Doctrine, Understood, Changes Attitudes and Behavior”.  If missionaries are not 
teaching the complete doctrine, attitudes and behavior do not change in those they 
are teaching. 

6) Extending inspired invitations is not well understood.  It is the spirit of prophecy that 
missionaries are to use to give promises to those they teach regarding commitments 
they have invited them to keep.  Missionaries shy away from giving these promises, 
often due to a lack of faith in Jesus Christ.  Because the invitations are poorly done, 
many of those being taught will not keep the commitments extended to them.  An 
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invitation extended is an invitation to repent.  Unless a person being taught is 
repenting, they are not coming unto Jesus Christ. 

7) Most missionaries have underdeveloped relationship skills.  They need help to 
understand how to have effective companionship inventories and work through 
disagreements. 

8) It is important to tie together the mission vision, zone conferences, district councils, 
and the weekly letter from the mission president.  Giving topics to the district 
councils (we give 4 for the 6-week period) reinforces what is taught in zone 
conference.  Weekly letters need to be doctrinal and reinforce the mission vision. 

9) Missionaries do not know how to present a Book of Mormon to a person they are 
teaching.  President Nelson has set the standard here.  Always give the Book of 
Mormon to the person with the book opened, and always read something with them 
before extending an invitation.  (President Nelson likes to have the person read the 
chapter heading to 3 Nephi 11).  It is powerful! 

10) Phone checks.  Unless mission leaders are doing detailed phone checks at the 
interviews and some sort of check at District Council during the week from the 
District Leaders, the phones are causing the missionaries a significant distraction.  
This includes rumor mongering that goes on between missionaries.  Facebook 
Messenger is being used to communicate with family and friends throughout the 
week, not with those being taught (WhatsApp is used almost exclusively).  Therefore, 
Messenger should only be allowed on Mondays. While phone checks do not stop the 
inappropriate use of the phone, it helps to support the mission rules and encourages 
missionaries to learn discipline with social media. 


